long-articulated standards for applicants, and no requests for comment or input on these new pol-
icies.

WHAT SHOULD THIS COMMITTEE REQUIRE FROM THE FDIC?

We believe that policymaking must be transparent, and that regulators must not create
policy without a clear understanding of its effect on the economy, a thorough assessment of the
nation's best interests, and an open process seeking input from all interested parties.

To make the FDIC accountable for its failure to charter de novo banks, we urge this
Committee to require the FDIC to:

1. QOutline, with specificity, what it is doing to align its actions with its stated policies and
convince potential bank organizers that it will actually process applications promptly and
fairly.

2. Designate the specific criteria used to approve a bank charter so that applicants know the
rules and can legitimately evaluate their likelihood of success. Any unpublished differences
or new creative interpretations from established statutory criteria need to be public and ac-
cessible.

3. Provide a plan and timeframe to return to the pre-crisis delegation of authority to the Re-
gional Offices.

4. Describe how the FDIC plans to free states to resume their traditional role as innovators in
the banking system, providing our economy with a vibrant, pro-growth banking system that
meets the needs of communities and the nation.

*

Thank you for the opportunity to share our views. | would be happy to answer any ques-
tions you may have.
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MATT BROWNING

Matt Browning is COO of Snap Finance, a digital retail finance company where he leads strategy and
operations.

His prior position as CEO of Stern Agee Bank & Trust (in formation) gives him unique insight into the
bank chartering process and the role of FDIC policy and conduct relating to new applicants.

Before the bank chartering effort, Matt was President of Target Bank which issued a range of credit cards
and prepaid cards sold in Target stores. In conjunction with the Bank, Matt also lead Target’s financial
product development team in Minneapolis, which focused on new products and services, such as mobile
payments, loyalty programs, gift cards, etc.

Before moving to Utah to lead Target Bank in 2007, Matt served in Target’s corporate strategy group in
Minneapolis, MN, where he managed a variety of strategic and operational initiatives.

Earlier, he helped lead the turn-around effort for Culligan international's private equity owner. Before
joining Culligan, he was a consultant in the Strategy Practice of A.T. Kearney, where he managed
strategy, operations, post-merger integration and restructuring engagements for Fortune 500 and early
stage companies across a range of industries, e.g. software, healthcare, private equity, transportation,
financial services, utilities, and automotive.

Before his consulting career, Matt was Vice President, Investment Banking at A.G. Edwards in Los
Angeles, CA, where he sourced, structured, and executed financing transactions for public and private
entities along the west coast.

Matt holds an MBA from the University of Chicago Booth School of Business, and a B.S. in Business
Administration from University of Southern California. He has also completed the Stonier Graduate
School of Banking program at Wharton.

Matt has served on the Boards of state and national banking trade associations as well as a number of
non-profit organizations.



